
Anyone who requires an auxiliary aid or translation service for effective communication, or a modification of policies or procedures to participate in a MPO program, 
service, or activity, should contact the Hilary Hershner at (319) 286-5161 or email h.hershner@corridormpo.com as soon as possible, but no later than 48 hours before 
the event. This public announcement satisfies Section 5307 program of projects requirements for transit project public review and comment. 

MEETING NOTICE AND AGENDA 
Corridor Metropolitan Planning Organization Executive Committee 

December 12, 2018 at 8:30 am 
Lower Level Training Room, Cedar Rapids City Hall 

101 1st Street SE, Cedar Rapids 

Roll Call 

Public Comment Period 

Action/Discussion Items 

1. Approve Minutes – October 10, 2018.  ATTACHED

2. Discussion and Possible Action on PM1 Targets (Safety) for the 2015-2019 
Performance Period – (Bill Micheel) ATTACHED

3. TIP Amendment – U.S. 151 (Brandon Whyte)

4. PTP Draft Review – (Brandon Whyte & Liz Darnall) ATTACHED

Reports/Member Updates 

1. Long Range Transportation Plan 2020 Update

2. Call for Vision Projects

3. Preparation for 2019 Annual Organizational Meeting

Next Executive Committee Meeting 

 January 9, 2019 at 8:30 am – Multipurpose Room, Hiawatha City Hall, 101 Emmons

Street, Hiawatha



 
 
 

CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 
Marion City Hall Council Chambers, 1225 6th Avenue, Marion 

Wednesday, October 10th, 2018 at 8:30 AM 
 

 

 

 

 

 

 

 

 

 

MPO Staff Present: Bill Micheel, Hilary Hershner, Elizabeth Darnall & Jillane Shultz 

 

Chuck Hinz called the meeting to order at 8:31AM.  

 

Roll Call was answered with five (5) members present. 

 

Public Comment Period 

There was no public comment. 

 

AGENDA 

Action/Discussion Items 

 

1. Consider Executive Committee Meeting Minutes for September 26, 2018. 

Brad Hart motioned to approve the minutes for the September 26, 2018 meeting. Bill Bennett seconded 

the motion. The motion passed unanimously.  

 

2. Title VI Plan 

Hilary Hershner shared a review of the Title VI Program and Limited English Proficiency (LEP) Plan. 

Title VI refers to The Civil Rights Act of 1964. It is a fundamental piece of legislation that forms basis for 

wide variety of laws, executive orders, and regulations to prohibit discrimination. Title VI is used to refer 

to nondiscrimination on any basis, and covers race, color, and national origin. Ms. Hershner shared that 

the FTA Title VI Program form is referred to as the “Title VI Program” or “Title VI Plan”. The Corridor 

Metropolitan Planning Organization (CMPO) was required to create a LEP Plan as part of this effort. Any 

local government that receives any Federal financial assistance must comply with Title VI and related 

nondiscrimination requirements. The Title VI Plan is due to the Iowa DOT Office of Public Transit by 

November 1, 2018. 

 

Mr. Hart asked if there were any major changes from the previous plan. Ms. Hershner stated that it mainly 

remained the same, but the LEP was an addition. The Public Participation Plan needed to be updated, as 

they are related, to include requirements in the Title VI Plan.  

 

 

 

 

Member Present Not Present Notes 

John Bender X   

Bill Bennett X   

Bernie Frieden X   

Brad Hart X   

Chuck Hinz X   

Denise Hoy  X  

Brent Oleson  X  

Ryan Scheckel  X  
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Mr. Hinz asked when the plan was last updated and if it is on an every two-year basis. Ms. Hershner 

stated it was last updated in 2016. Mr. Micheel stated that CMPO is linked to transit, and when they had 

their triennial review they found that the CMPO needed add the LEP to Title VI.  

 

Mr. Micheel shared that the LEP lays out a course of action to accommodate individuals with limited 

English proficiency. It helps identify which language is needed and how to translate text to provide 

information they are seeking. 

 

Mr. Bennett motioned to recommend moving the Title VI Plan to the MPO Policy Board. Mr. Bender 

seconded the motion. The motion passed unanimously.  

 

3. Public Participation Plan (PPP) Amendments 

Ms. Hershner provided a review the PPP Amendments. Amendments required for the PPP were adopted 

on August 8 to comply with corrective actions from the FTA’s Triennial Review of Cedar Rapids Transit 

and comply with requirements of the FTA’s Title VI Program form.  

 

• Corrective Actions from FTA’s Triennial Review: 

– Text added to clarify difference between major and minor amendments 

• Major = amendment 

• Minor = administrative modification 

– Added 30 day public comment period for TPWP amendments 

 

Mr. Micheel shared that there is a similar major and minor amendment process now. These corrective 

actions simply add additional clarification and the public comment period.  

 

• Actions to comply with CMPO’s Title VI Plan: 

– Text added to outline plan to engage minority and limited English proficient populations 

– Added text to note if a TIP project impacts a Title VI population then MPO would 

consider a third TIP open house targeted to those populations 

– Added a Limited English Proficiency Plan 

 

• Combining PPP amendments and Title VI Plan into single resolution 

 

Mr. Hinz asked how the CMPO determines whether or not a project impacts a Title VI population. Ms. 

Hershner stated that the CMPO would analyze the populations around a particular area and look at both 

positive and potentially negative impacts to inform residents. Mr. Micheel stated that Census data and 

GIS data is used to determine these populations.  

 

Mr. Bender asked if the term “environmental justice” shows up in these plans. Ms. Hershner stated that 

both plans do address environmental justice populations.  

 

Mr. Hart motioned to send the PPP Amendments to the Policy Board. Mr. Bender seconded the motion. 

The motion passed unanimously.  
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Reports/Member Updates 

Mr. Bender shared that the City of Marion and the City of Cedar Rapids had a contingent at the 

recent Department of Transportation meeting in Decorah. The City of Cedar Rapids gave a 

presentation on Highway 100 and Collins Road. The City of Marion discussed the Tower 

Terrace Interchange and provided an update on the management study. Mr. Bender shared that 

the 380 six lanes were discussed as well as a suggestion to fund Boyson Road from District 6.  

 

Bernie Frieden motioned to adjourn the meeting. Mr. Bender seconded the motion. The motion 

passed unanimously, and the meeting adjourned at 9:07 a.m.  

 

Respectfully Submitted, 

Jillane Shultz 

Administrative Assistant II 
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2. Iowa DOT Performance Measures

Background 

The Iowa DOT submitted its Highway Safety Improvement Program (HSIP) annual report to the Federal Highway 
Administration (FHWA) on August 31 of this year.  This report includes the State’s 2015-2019 safety targets for 
the performance measures established in 23 § 490.207. The 2015-2019 safety targets are an update to the 2014-
2018 safety targets approved last year by the Policy Board. 

Consistent with the process MPO’s within the state went through last year, per 23 § 490.209, each MPO must 
establish 2015-2019 safety targets for the five performance measures within 180 days of the State, by February 
27, 2019.  For each performance measure, the MPO will need to choose one of two options:  

1) Support the State’s target by agreeing to plan and program projects so that they contribute toward the
accomplishment of the State DOT safety target for that performance measure; or

2) Set a quantifiable target for that performance measure for the MPO.

MPO targets would be for all public roadways within the MPO’s planning area boundary, regardless of functional 
classification or ownership.  MPO’s that establish their own targets for fatality rate or serious injury rate will 
need to report the VMT methodology and estimate used in developing the rate for the target. 

Details 
The Iowa DOT’s safety targets and performance measures are outlined in the table below.  2015-2019 Targets 
are in the far right column: 

Performance Measures 

Five Year Rolling Averages 

2012-2016 

Baseline 

2014-2018 

Target 

2013-2017 

Baseline 

2015-2019 

Target 

Number of Fatalities 345.4 367.9 338.0 353.6 

Fatality Rate* 1.063 1.080 1.027 1.047 

Number of Serious Injuries 1529.0 1562.2 1498.8 1483.7 

Serious Injury Rate* 4.707 4.587 4.568 4.391 

Non-Motorized Fatalities and 

Serious Injuries 144.2 150.7 146.4 149.8 

*Rates are per 100 million vehicle miles traveled (VMT)

 Staff Recommendation/Next Steps 

Staff recommends adopting the Iowa DOT’s safety targets and performance measures. 

If the Transportation Technical Advisory Committee (TTAC) makes a recommendation during the December 
meeting, the adoption process for safety targets and performance measures will follow the schedule below: 
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https://www.ecfr.gov/cgi-bin/text-idx?SID=1babbfee8086002e64cc5a72e7ca2642&mc=true&node=se23.1.490_1207&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=3c9e5be7540885fda1e854675861fdad&mc=true&node=sp23.1.490.b&rgn=div6#se23.1.490_1209


1. December 6th, 2018 – TTAC recommendation

2. December 12th, 2018 – Executive Committee recommendation

3. January 17th, 2019 – Policy Board adoption
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4. Draft 2019-2024 Passenger Transportation Plan (PTP) Review

The plan can be viewed after page 7. 

Background 

Passenger Transportation Plans are an Iowa creation, providing needs-based justification for passenger 
transportation projects, while incorporating federal requirements for coordinated planning. For the Corridor 
Metropolitan Planning Organization (MPO), the PTP serves as a resource on the existing transportation system 
in the Corridor MPO planning area. It is designed to promote joint, coordinated passenger transportation 
planning to further develop the local and regional public transportation systems. This includes public transit and 
a wide array of human service and private transportation providers. 

Outreach for the plan involved a variety of interactions with the public. Two open houses, both held at the Cedar 
Rapids Transit Ground Transportation Center were conducted. The first was held to gather ideas for 
improvements and preferences of potential improvements. The second was held to present the recommended 
improvements and gather further feedback. There was also a public survey, the Corridor (MPO) 2018 Passenger 
Transportation Survey, which received 479 responses. Focus groups on board the bus were also conducted to 
solicit feedback from a variety of people—including some who had never rode transit. Finally, per the Public 
Participation Plan, there will be a 30-day public comment period after draft plan approval.  

Throughout the planning process, the Transportation Advisory Group (TAG) has been consulted in development 
of the survey and review of the plan.  

The PTP is divided into the following five sections: 

1. Introduction: discusses background information and describes the planning process;

2. Inventory and Area Profile: provides an overview of existing passenger transportation operations in
the Corridor MPO, including public transit systems, private transportation providers, volunteer 
transportation programs, medical transportation providers and human service transportation providers 
as well as discusses the demographics of the region;  

3. Coordination Issues: evaluation of passenger transportation services, which is the most important
part of the PTP process; 

4. Recommended Projects: priorities identified for the next five years and beyond, informed by the
coordination issues; and 

5. Funding: overviews available funding sources applicable to passenger transportation, which provide
money to carry out the identified recommendations. 

Staff will provide additional information about the plan at the meeting. 

Recommendation 

6



Executive Committee members review PTP documents and provide comments to staff. In January, staff will be 
looking for a motion to recommend draft approval to the Policy Board. 

Next Steps 
The adoption process for the PTP will follow the schedule below: 

1. December 12, 2018 – Executive Committee draft review begins, provide staff comments

2. January 9, 2019 – Recommendation for Executive Committee to approve draft

3. January 10, 2019 – Policy Board electronic draft review begins, provide staff comments

4. January 17, 2019 – Recommendation for Policy Board to approve draft

5. January 17, 2019 – Recommendation for Policy Board to open public comment

6. February 1, 2019 – Staff to provide draft to DOT for review

7. March 13, 2019 – Recommendation for Executive Committee to approve final plan

8. March 21, 2019 – Recommendation for Policy Board to approve final plan
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